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B-Viz
Renewal proposal: Brackwell Freight Ltd
Growth renewal from Tue 1 Dec 2026
Where the account stands
The order form in force ends the day before Tue 1 Dec 2026, 53 days after the as-of date.
	£44,000
Contracted ARR
order form in force
	£50,000
At renewal (list)
13.6% on today
	14 of 40
Seats in use
35%, Sep 2026
	7 of 8
Connectors
configured of included



Source: B-Viz facts, as at Fri 9 Oct 2026; facts arr, renewals_due, usage_headroom
Usage since go-live, complete months
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Figure 1. Daily active users, averaged and at their peak, each complete month
Source: B-Viz facts, as at Fri 9 Oct 2026; facts usage (org_002)
What has changed
Active users fell from 23 in May 2026 to 14 in Sep 2026 (-39%), and questions asked fell from 520 to 190 (-63%). Liam Doherty asked 41% of questions before he left and was deactivated on 12 Jun 2026, leaving Aisha Rahman as sole admin.
Gareth Whitlam inherited the contract, has asked about a smaller tier and will not agree any increase without a line-by-line reason. Renewal calls are booked for 12 Oct 2026 and 13 Oct 2026 and have not been held.
The executed Growth order form sets £44,000 a year for 40 users to 30 Nov 2026, and the renewal proposal at £50,000 is unsigned. All four invoices are paid within terms, and CRM ARR of £88,000 double counts a duplicate record.
Source: B-Viz facts, as at Fri 9 Oct 2026; get_document assessment:org_002
Proposed terms
	Option
	Tier
	Annual price
	Users
	Connectors
	From

	A: renew as today
	Growth
	£50,000
	40
	8
	Tue 1 Dec 2026

	B: right-size
	Starter
	Twenty-two thousand pounds
	Starter allowance
	Starter limit
	Tue 1 Dec 2026


Source: B-Viz facts, as at Fri 9 Oct 2026; facts renewals_due, usage_headroom; price book doc_co_011
Why Growth is still the right size, or not
Brackwell uses 14 of 40 seats (35%) and 7 of 8 connectors.
The price book lists Growth at fifty thousand pounds and Starter at twenty-two thousand pounds a year; discounts apply to a first term only.
The CRM holds £88,000 for Brackwell against £44,000 contracted: a duplicate record, not a second contract.
Source: B-Viz facts, as at Fri 9 Oct 2026; facts arr, usage_headroom; price book doc_co_011
Next steps
Tom Ashdown sends Gareth Whitlam a written line-by-line breakdown of the £50,000 Growth renewal figure, with options at the size Brackwell actually uses, before the 12 Oct 2026 renewal call.
Marcus Bell gives Tom the usage by team and depot so the options match the users Brackwell actually has.
Owen Tallis signs off the sized renewal options, including Starter, before they go to Gareth.
Sofia Marchetti agrees the depot adoption plan with Marcus ahead of the 13 Oct 2026 call with Aisha Rahman.
Source: B-Viz facts, as at Fri 9 Oct 2026	Page 1
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