B-Viz
The visible brain of your business.
B-Viz
What is working, and a proposal for Sandusky Bay Mutual Insurance
Prospect pack as at Fri 9 Oct 2026
What is working with our best customers
60 of our 91 customers are Growing or Healthy on B-Viz's assessment, with £3,190,500 of the £4,528,000 contracted ARR.
	6
Insurance customers
£496,250 of ARR
	£82,708
Average per customer
Insurance
	415 staff
Median size
customers doing best
	79.9%
Seats in use
74.9% for Watch or At risk



Source: B-Viz facts, as at Fri 9 Oct 2026; query chat.statuses, chat.organisations, chat.usage
Insurance leads the customers doing best
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Figure 1. Customers whose AI assessment is Growing or Healthy
Source: B-Viz facts, as at Fri 9 Oct 2026; query chat.statuses, chat.organisations
The pattern, and what they value
Industry: Insurance, where 3 insurers are on Enterprise (420 to 1,250 employees each) and the others are Payments and Logistics.
Size: the median customer doing best has 415 staff.
Use: customers doing best use 79.9% of their seats on average, against 74.9% for the rest.
What they value: speed of answers. Imogen Hartley, Fenmoor, said on Thu 24 Sep 2026: "The real question for us at the moment is how quickly we can answer an oversight question from a capacity provider without somebody disappearing for two days to assemble it." Clare Huddleston credits the partner-scheme view with saving time, and Phil Catterall is the sole admin running rollout. (Penwortham Mutual).
Source: B-Viz facts, as at Fri 9 Oct 2026; query chat.*; get_document assessment:org_097, assessment:org_001
Prospects that look like them
Insurers with an open Enterprise deal: the proposal's subject first, then the next calls booked. All three are US firms; the Enterprise insurers we serve are UK and EU.
Sandusky Bay Mutual Insurance (Milwaukee, US; 680 staff; demo stage; £155,000): call on 13 Oct 2026. Prospect, with Jordan Pike as the active owner and the colleague with the most calls. The proposal call on 13 Oct 2026 is booked with Heidi and Randall, and the evidence does not show other approvers or a security review date.
Sauganash Specialty Insurance (Chicago, US; 900 staff; proposal stage; £155,000): call on 12 Oct 2026. Prospect, owned by Jordan Pike, with four security items still open. Earlier outreach from Jan 2024 drew no replies; a negotiation call with Glenn and Courtney Bauer is booked for 12 Oct 2026, and its outcome is not on record.
Halberd Point Insurance (Hartford, US; 480 staff; demo stage; £155,000): call on 14 Oct 2026. Prospect, worked by Jordan Pike with Hannah Lowe, with a proposal call booked for 14 Oct 2026 at 16:15. The security review and finance sign-off are the gates before any commitment.
Source: B-Viz facts, as at Fri 9 Oct 2026; query chat.pipeline, chat.calls; get_document assessment:<org>
Why Sandusky Bay Mutual Insurance is first
Sandusky Bay Mutual Insurance has 0 proposals on record (only a security questionnaire is on file) and its proposal call is Tue 13 Oct 2026. The proposal call on 13 Oct 2026 is booked with Heidi Krueger and Randall Schmitt, the economic buyer. Randall has joined only the discovery call, and Heidi hesitated on the £155,000 first-year price in July.
Source: B-Viz facts, as at Fri 9 Oct 2026; get_document next_steps:org_189, assessment:org_189
What we heard
Heidi and Randall described a CRM, a call system, email and spreadsheets, with agents' questions needing three systems to answer several times a week.
Heidi accepted nightly refresh by 07:00 local time on business days with "Okay, that works for us." She closed with "I'm pretty convinced."
Source: B-Viz facts, as at Fri 9 Oct 2026; get_document object_read:call_189_001, object_read:call_189_002
“We're scrambling through three systems to give them an answer.”
Randall Schmitt, discovery call, Mon 27 Jul 2026
Source: B-Viz facts, as at Fri 9 Oct 2026; get_document call_189_001 (transcript)
What we propose
	Item
	What it is
	Price

	Enterprise subscription
	Company-wide use, the dashboards builder, quarterly reviews, SSO and SCIM, an executive sponsor
	one hundred and twenty-five thousand pounds, a year

	Implementation
	Fixed fee, built inside your own Snowflake account; twelve weeks, kicking off in early November if signed in time
	£30,000 (the CRM amount less the list subscription; £30,000 was invoiced for another Enterprise insurer)

	First-year investment
	Subscription plus implementation, as the CRM deal states it
	£155,000

	Add-ons
	Premium support with a named engineer, Sandbox, on-site training day
	Quoted separately on the order form

	Discount
	None offered; a discount needs CEO approval
	List price


Source: B-Viz facts, as at Fri 9 Oct 2026; price book doc_co_011; query chat.deals
Security and service
The nightly refresh completes by 07:00 your local time on business days; Enterprise is the tier credited for data freshness.
Security review: BG-Demo completed the Enterprise security questionnaire on 12 Sep 2026; we will agree the review owner and the review plan before signature.
Source: B-Viz facts, as at Fri 9 Oct 2026; get_document assessment:org_189
Next steps
Proposal call, Tue 13 Oct 2026: confirm who signs and who approves the spend.
Agree the security review owner and the review plan.
Send the order form with the subscription and implementation split.
Kick off in early November if the order form is signed in the next couple of weeks.
Source: B-Viz facts, as at Fri 9 Oct 2026	Page 1
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